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Devolution in England –
the driver for change

Proposed single council for North Yorkshire
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Our proposal – a single strong,
sustainable council for everyone
in North Yorkshire

North Yorkshire and York are at an advanced
stage of making the case for devolution and all
the regional powers and funding that go with
it to supercharge economic development
and improve quality of life. The timing is
critical as we drive post-pandemic recovery.
But the Government has placed a new
requirement on us if we want to be successful.
To secure a devolution deal we are ordered to
get rid of our current two-tier local government
system and form one or more much larger
councils. York and North Yorkshire need to
act now to ensure we are not left behind.

We welcome Government’s challenge. It is
our firm view that a single council, based on
the current population of just over 600,000
people in North Yorkshire, is the only credible
and financially sustainable option.
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We estimate our proposal
would deliver savings of at least
£25 million pounds a year.
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North Yorkshire’s existing two-tier system with
seven district councils and one county council
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Not only will a single council
simplify things for people and
businesses – renewing our
economic fortunes following
the shock delivered by the
pandemic – it will protect and
strengthen high-quality frontline
services, unleash the county’s
potential and deliver very
significant financial savings –

Our proposal has the added value of
preserving the county’s identity,
protecting our natural assets and North
Yorkshire’s globally recognised brand
and values. No other option can do this.
It would also safeguard the current unitary council
in the City of York, avoiding major disruption
to services there. A new single North Yorkshire
Council would be best placed to strengthen
shared service opportunities and take collaborative
approaches with York to important matters
like planning and economic development.

offering the best value for
money for everyone.
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Following the success of others
While some will argue a single council here would
be too large, the facts don’t back that view up.
Our neighbours in Durham (population circa 530k)
are one example of where forming one council to
serve the whole county has delivered empowered
communities and ongoing annual savings of around
£25 million. Likewise, in Cornwall (population circa
570k) the benefits realised include strengthened
services and also delivering annual savings of
£25 million. As far as size goes, our colleagues
in Leeds would argue they serve a population
of circa 800,000 with considerable success. So
don’t take our word for it - the pattern is clear.

Delivering for our communities
As a council we already account for 80 per cent
of the gross spend on services in the county.

Will a new North Yorkshire
Council be local?
Yes. Our proposal would see greater powers passed
to parish and town councils if they would welcome
that; give people a louder voice via community
forums mapped around market towns, and improve
transparency by introducing area committees to
oversee their local areas and champion their cause.

We want to build on our local
strengths, like our strong
community spirit and sense
of identity held by our
residents, along with our
valuable natural assets.

Put simply – for every £5 spent
on council services in North
Yorkshire £4 is delivered by us.

Equally importantly, a single council will avoid the
disruption and break-up of our county and these well
established and respected critical frontline services.
We must minimise disruption and delay and focus
on working collectively with businesses to
drive vital post-pandemic economic recovery.

We know our communities. We work with local
people intimately every day delivering social care into
their homes, educating children and offering support
for families and businesses across every parish of
the county. And we do this to exceptional standards.

Breaking the county up would also reduce all
the benefits that we know come with one strong
council. It would weaken our voice and lobbying
power and deliver poorer value for money.

Our children’s services are graded
as outstanding across the board,
our adult services are highly
regarded nationally and our
highways service is among the
best performing in the country.
This is only possible because we work at grassroots
level to understand the problems and help to
remove barriers. Right now we are coordinating
the response to support people in isolation during
the pandemic in North Yorkshire – literally knocking
on people’s doors to ensure they are safe.
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To summarise, a single council
for North Yorkshire will:

Stronger Simpler Partnership Working

Simplify – remove confusion over which council

A single council will mean less time
and money wasted responding to and
managing partnerships across the board.

does what; end complex partnership arrangements
that don’t deliver for North Yorkshire; streamline
services by joining them up effectively; provide a
single contact point for people and businesses.

It will enable streamlined decision-making and
deployment of resources in emergencies –
getting the most from every public sector pound.

Strengthen – the say that local residents have
over decisions; strengthen the county’s voice
at national level; strengthen accountability with
fewer councillors but more transparency; give
greater roles to town and parish councils and
communities where they want it; reinvest savings in
stronger local services that people can count on.
Save – tens of millions of pounds every year in
North Yorkshire by reducing duplication, senior
management and back office costs and by
having one single council instead of eight.

The estimated savings of more
than £25 million a year would
support and strengthen
essential public services,
driving renewed economic
recovery and delivering
better value for money.

Better opportunities to transform services
involving more than one partner agency by
streamlining processes between first
responder agencies – delivering better value.
More agile partnership working will result in
greater opportunities to drive forward a strong
and renewed economy post-pandemic.
A single council will most closely mirror
the existing operational areas of
our health, police and fire service
partners – which makes good sense.

The Time is Now
We have a window of opportunity
to deliver a fairer, stronger,
more sustainable future for
North Yorkshire and all its
residents and businesses –
our proposal is the only
one which will do this.
Let’s do what we are famous for
here by getting on with it together
and unite to build a brighter
future with a new council and
renewed economic prospects.
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Contact us
W: www.northyorks.gov.uk E: customer.services@northyorks.gov.uk
T: 01609 780 780 (Monday to Friday 8.00am - 5.30pm closed weekends and bank holidays)
North Yorkshire County Council, County Hall, Northallerton, North Yorkshire, DL7 8AD

You can request this information in another language or format at
www.northyorks.gov.uk/accessibility
82237 07/20

